IRST annual workplan structure: Notes from 17 July IRST meeting

* Anything included in previous workplan that is not represented here and should be
* Objectives (e.g., implement research agenda, disburse RFPs, collaboration with AMPC on research questions)

* Meeting schedule (meet monthly)

* Tasks/milestones (e.g., posting an RFP — and other key elements of the RFP process, turning in amphibians scoping
proposal, succession planning) by quarter
*  When/ What/ Who
*  Outside interactions

*  Build off Roadmap

* Contingencies / Uncertainties
* Possible additional AMPC / BoF requests

*  What would happen if we can’t meet our deadlines because of funding and/or budget uncertainties in other programs -
contingency that discusses how we would pull back if funding were reduced or we are not able to fully implement —
flexibility (e.g., reduce sample size)

* Potentially effectiveness monitoring, post-harvest rulemaking engagement



10 June

IRST meeting

® Review draft
RFP and
evaluation
process

* Review FY26
roadmap draft

FY26 IRST Roadmap

Jul-Sept

* Draft RFP process
* AMPC research agenda

® Scope reviewers for submitted
RFP proposals

* Amphibians (Q1&2): literature
& ad hoc committees scoping
proposal

* Draft IRST annual work plan

* Begin draft of research topics
chronology

* Clarify IRST & AMPC roles in
rule and research life cycle

Oct-Dec

® QOct: Joint AMPC-IRST
meeting

* Amphibians scoping proposal
* Finalize RFP process

® Draft and finalize Eastern
Oregon RFP solicitation

¢ Draft Road-Stream RFP
solicitation

* Begin succession planning for
co-chair

Jan-Mar

® Jan: Amphibians (Q1&2)
scoping proposal due

* INR year in review

* Feb: start amphibians (Q3)
scoping proposal

* Finalize Road-Stream RFP
solicitation

® Mar: Issue RFPs

* Nominate co-chair

Apr-Jun 2026

* Work on amphibians (Q3)
scoping proposal

* May: Review submitted
research proposal

* Effectiveness monitoring

* Review IRST process
documents (i.e., charter, etc.)

mtg dates 10 17 21 19 16 20 11 22 12 19 X X X
27Ith:
joint mtg
O
Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Start Q1 Q2 Q3 Q4
Milestones Milestones Milestones Milestones

Amphibians' species accounts
reports in hand

Research topic chronology on
website

»  RFP process finalized

*  Nov 1 work plan finalized (in
rule)

* IRST & AMPC roles

*  RFPs announced and open
*  Submit amphibians scoping

proposal (Q1&2)

. Co-chair elected

*  Roads-stream project awarded

* E. Oregon steep slopes project
awarded

*  IRST process documents
reviewed and revised, as needed



FY26 considerations

Further clarify the specific roles of the IRST and AMPC: in rule and in the IRST research process life cycle

Enhance understanding of appropriate and intended uses of data: data disclaimer (best use of data), data agreement, IRST statement
about data for each research area (rfp, website, report, during public meetings)

Address bias that may exist during the research process life cycle: document the types of bias that may exist, and share IRST
recommendations and strategies to minimize bias (e.g., conflict of interest disclosures, # of reviewers)

Document research topic chronology: add to “IRST products” web page for each topic — steep slopes, road-stream, amphibians

Succession planning: Planning for selection of new co-chair



July Tasks & Milestones

Date Task Who
17t IRST meeting
ongoing Draft IRST annual work plan for the research agenda work
ongoing Draft RFP process
Milestones

* Obtain AMPC research agenda



August Tasks & Milestones

Date Task Who
21st IRST meeting
ongoing Draft IRST annual work plan for the research agenda work
ongoing Draft RFP process
Milestones

* Obtain species accounts reports from ODFW
* Confirm Jesse Laney to work on amphibians literature review and scoping proposal(s)



September Tasks & Milestones

Date Task Who
3rd - 4th Board of Forestry meeting
7 AMPC-IRST co-chairs meeting
19t IRST meeting
Milestones

* TBD



October Tasks & Milestones

Date Task Who
TBD HCP possible 3 and 4t draft
{60 IRST meeting
27th Joint IRST-AMPC
Milestones

* TBD



November Tasks & Milestones

Date Task Who
I IRST annual work plan completed
20t IRST meeting

26t — 30t Thanksgiving holiday

Milestones

* No later than November 1 of odd-numbered years, the IRST shall develop an annual work plan to implement the research agenda approved by the board in
subsection (5)(d) of this rule



December Tasks & Milestones

Date Task Who
8th AMPC meeting
il IRST meeting

23 -Jan 2 Christmas and New Year holiday

Milestones
e TBD



January Tasks & Milestones

Date Task Who
22nd IRST meeting
30t Amphibians (Q1&2) scoping proposal due

Milestones

* TBD



February Tasks & Milestones

Date Task Who
12 IRST meeting
Milestones

* TBD



February Tasks & Milestones

Date Task Who
12 IRST meeting
Milestones

* TBD



March Tasks & Milestones

Date Task Who
4th Board of Forestry meeting
19t IRST meeting

Milestones

* TBD



April Tasks & Milestones

Date Task Who

IRST meeting

Milestones
e TBD



May Tasks & Milestones

Date Task Who

IRST meeting

Milestones
e TBD



June Tasks & Milestones

Date Task Who

IRST meeting

Milestones
e TBD



FY27 IRST Roadmap

June 2026 Jul-Sept Oct-Dec Jan-Mar Apr-Jun 2027
* Working on * Working on amphibians (Q3) * TBD * TBD * TBD
amphibians (Q3) scoping proposal
scoping proposal * Sept: Amphibians (Q3) scoping
proposal due
| | | | |
IRST
mtg (?ates X X X X X X X X X X X X X
l l X: jloint l l l l l
mtg
@
Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Start Q1 Q2 Q3 Q4
Milestones Milestones Milestones Milestones
TBD TBD TBD TBD
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